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John Wiley & Sons Inc. Hardback. Book Condition: new. BRAND NEW, Everyone a Leader: A Grass Roots Model
for the New Workplace, Horst Bergmann, Kathleen Hurson, Darlene Russ-Eft, Imagine if every employee does
what it takes to help his or her organization reach its goals, a place where everyone is a leader. If chaos and
confusion come to mind, think again! Spreading leadership and decision-making responsibilities liberates,
inspires, and motivates everyone to achieve more and contribute the maximum-making a positive impact on
both productivity and business results. Step in, CLIMB(TM) up. Based on a landmark study that involved 2,000
people across 450 organizations, Everyone A Leader explores the critical moments when employees at all levels
step forward into leadership roles. The findings are summarized in five key strategies the authors call the CLIMB
model of leadership effectiveness: Create a compelling future. Let the customer drive the organization. Involve
every mind. Manage work horizontally. Build personal credibility. Each chapter in this breakthrough book
brings the CLIMB strategies to life with powerful first person stories and anecdotes that effectively highlight the
small, often-overlooked turning points in an organization's daily life. Turning points made possible by
grassroots leaders. The CLIMB model's step-by-step tools for grassroots leaders build competencies such as
presenting thoughts and ideas, listening proactively, giving recognition, managing priorities, turning conflict
into collaboration, identifying and meeting unspoken customer needs, and many, many more. No other book
offers such compelling proof that-equipped with proper tools and support-everyone has the potential to be a
leader and to make a difference. To remain agile and responsive in today's dynamic global marketplace,
successful organizations recognize the critical need for greater flexibility, knowledge, and adaptability across
the entire organization. To do so means everyone must learn to be a leader. "Everyone A Leader explodes the
myth that...
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