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NDERSON Mr. A. Yes. The C. Thank you. HAIRMAN Mr. A. This year, in 2004, we have dedicated a total of
NDERSON 6. 4 million to address normal annual facilities operations, as well as facilities safety and
environmental deficiency concerns. Prior to that, the budget was 1. 4 million. Within the first several weeks, we
had identified another 2 million, and since then we have raised that to a total of 6. 4 million. I think it shows that
we have reacted swiHly to take care of the things that we could do imme-diately. ut Abo 84 percent of this
funding has already been distributed to the detention centers for completion of identified repairs and nor-mal
annual operating expenses. In addition, about 45 percent of these immediate repairs have been completed
since we started this. The OIice of Facilities Management and Construction and the OIice of Law Enforcement
Services have already begun corrective actions to reduce threats of harm to life and property. These ac-tions
include, number one, closing unsafe facilities, revising proce-dures for reporting and reviewing serious
accidents, which was one of the concerns of Mr. Devaneys oIice, the reporting. I would also like to recognize
Mr. Walt Lamar who is our Acting Director for Law Enforcement. He is here with me. If necessary, he is willing to
help answer questions. I would like to say that he has done a terrific job. He has set up a war room...
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